St. Dominic’s College School Improvement Plan

School Improvement Plan for Literacy 2014-17
	Baseline Data



	Standardised test.
This is the Access Reading Test taken by all First Years in April 2014.

It establishes baseline of standardised scores, percentile ranks and range of scores. 

The Access Reading Test is purpose-designed for wide-range assessment from age 7 to 20+ years, and pinpoints strengths and weaknesses in four key reading skill areas:

· Literal comprehension 

· Vocabulary 

· Comprehension requiring inference or prediction and opinions 

· Comprehension requiring analysis 



	Summary of 
main areas 
requiring 
improvements
	· All teachers / parents encouraged to engage in promoting reading among pupils.
of writing

· More opportunities to be provided for students to engage in cooperative learning in a meaningful and enjoyable way that will ultimately impact on their learning.

·  Improved attainment of curriculum objectives in development 
· A whole school approach to the teaching of writing.
· A whole school approach to the correction of written work.


	Improvement 
targets
	Required Actions
	Success 
Criteria/Measurable 
Outcomes
	Persons 
Responsible
	Timeframe for Actions

	1.Whole School 
approach to 
literacy
2. Library use will increase.

3. Parents will encourage reading and promote its value by working through the list provided.

4. Improvement in spelling.
5. Improvement in reading scores. 
6. Increased 
opportunities for 
cooperative 
learning.
7. More oral debate in class. 
	 Year 1
· Test all First and Second year students in April and retest in December.
· Select a group of 30 students from the standardised test and examine if correlation exists between scores and issues linked to levels of pastoral care, attendance and conduct sheets amongst this group. 
· Post 5 commonly mis-spelt words in each classroom, changed regularly.

· Introduction to library for 1st year classes.

· Develop comfortable seating area in library

· DEAR – select group

· Book club for First Year students lasting 6 weeks. 

· Re-launch of ‘Book in the Bag’.
· 1 book, 1 school.
· Audit of pupils’ reading material

· Letter to parents with list of suggested books.

· Promote this initiative at the Parents Ass AGM in Oct. 

	Improvement in reading scores.

Greater use of the library.

Reading from textbooks in class.

Reading for pleasure. 

Improvement in spelling across the curricula. 

Positive feedback from parents.
Teachers report more active engagement by pupils.
	P & L.Support
All staff
Librarian

All staff
P & DP’s
Librarian & English teachers. 

Parents

P & DP’s

	Sept to Jun 2015

	8. Greater awareness amongst parents of support needed. 
9. Greater levels of  literacy noted by all in the school population.
	· Explore the establishment of a Parents’ book club.
Year 2.

· A more co-ordinated approach to the teaching of writing.

· Focus on comprehension.
	
	Parents
All staff
	Jan 2015
Sept 2015 to June 2016


Monitor and Review
· On-going audit of library use

· Review of engagement with book club.

· Class self -evaluation between teacher and pupils, pupils and pupils to gauge feedback.
· Teacher observation is a key tool which will be used in monitoring the progress of this literacy strategy. Key observations will be noted and discussed at whole staff level, for example, in the area of spelling.
· Further Pupil questionnaires 
· Examination and review of writing copies, portfolios of work samples and free writing copies to provide feedback to staff meetings.
· Use and review of Teacher-designed Writing Indicators
The following legislative and regulatory requirements need to be reviewed over the 3 year period 2014-2017:
· Child Protection Policy
· Enrolment/Admissions Policy
· Code of Behaviour
· Anti-Bullying Policy
· Policy on the Exemption of the Study of Gaeilge
· Special Education Needs Policy
· Acceptable User Policy
· Critical Incidents Policy

The following curricular plans and policies need to be reviewed over the 3 year period 2014-2017:
· Literacy/English
· Numeracy
· Assessment
· Self- evaluation
